
Deutsche Bank
Aircraft Finance & Leasing Conference

Steven F. Udvar-Házy
Executive Chairman

September 4, 2019



2

Forward Looking Statements & Non-GAAP Measures
Statements in this presentation that are not historical facts are hereby identified as “forward-looking statements,” including any statements about our expectations, beliefs, plans,

predictions, forecasts, objectives, assumptions or future events or performance. These statements are often, but not always, made through the use of words or phrases such as
“anticipate,” “believes,” “can,” “could,” “may,” “predicts,” “potential,” “should,” “will,” “estimate,” “plans,” “projects,” “continuing,” “ongoing,” “expects,” “intends” and similar words or
phrases. Accordingly, these statements are only predictions and involve estimates, known and unknown risks, assumptions and uncertainties that could cause actual results to differ
materially from those expressed in them. We wish to caution you that our actual results could differ materially from those anticipated in such forward-looking statements as a result of
several factors, including, but not limited to, the following:

• our inability to obtain additional financing on favorable terms, if required, to complete the acquisition of sufficient aircraft as currently contemplated or to fund
the operations and growth of our business;

• our inability to obtain refinancing prior to the time our debt matures;

• our inability to make acquisitions of, or lease, aircraft on favorable terms;

• our inability to sell aircraft on favorable terms or to predict the timing of such sales;

• impaired financial condition and liquidity of our lessees;

• changes in overall demand for commercial aircraft leasing and aircraft management services;

• deterioration of economic conditions in the commercial aviation industry generally;

• potential natural disasters and terrorist attacks and the amount of our insurance coverage, if any, relating thereto;

• increased maintenance, operating or other expenses or changes in the timing thereof;

• changes in the regulatory environment, including tariffs and other restrictions on trade;

• our inability to effectively oversee our managed fleet; and

• the failure of any manufacturer to meet its contractual aircraft delivery obligations to us, resulting in our inability to deliver the aircraft to our lessees, including or as a
result of technical or other difficulties with aircraft before or after delivery.

We also refer you to the documents the Company files from time to time with the Securities and Exchange Commission (“SEC”), specifically the Company’s Annual Report on
Form 10-K for the year ended December 31, 2018 and the Company’s Quarterly Report on Form 10-Q for the quarter ended June 30, 2019, which contain and identify important
factors that could cause the actual results for the Company on a consolidated basis to differ materially from expectations and any subsequent documents the Company files with the
SEC. All forward-looking statements are necessarily only estimates of future results, and there can be no assurance that actual results will not differ materially from expectations, and,
therefore, you are cautioned not to place undue reliance on such statements. Further, any forward-looking statement speaks only as of the date on which it is made, and we undertake
no obligation to update any forward-looking statement to reflect events or circumstances after the date on which the statement is made or to reflect the occurrence of unanticipated
events. If any such risks or uncertainties develop, our business, results of operation and financial condition could be adversely affected.

The Company has an effective registration statement (including a prospectus) with the SEC. Before you invest in any offering of the Company’s securities, you should read the
prospectus in that registration statement and other documents the Company has filed with the SEC for more complete information about the Company and any such offering. You may
obtain copies of the Company’s most recent Annual Report on Form 10-K and the other documents it files with the SEC for free by visiting EDGAR on the SEC website at
www.sec.gov. Alternatively, the Company will arrange to send such information if you request it by contacting Air Lease Corporation, General Counsel and Secretary, 2000 Avenue of
the Stars, Suite 1000N, Los Angeles, California 90067, (310) 553-0555.

In addition to financial results prepared in accordance with U.S. generally accepted accounting principles, or GAAP, this presentation contains certain non-GAAP financial
measures. Management believes that in addition to using GAAP results in evaluating our business, it can also be useful to measure results using certain non-GAAP financial measures.
Investors and potential investors are encouraged to review the reconciliation of non-GAAP financial measures with their most direct comparable GAAP financial results set forth in the
Appendix section.
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Significant asset growth since inception

1As of June 30, 2019
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15.7%
Adjusted pre-tax return on 

common equity2

700+
Aircraft owned, managed 

and on order

$20.5 billion 
Total assets

$28.7 billion 
Committed minimum future 

fleet rentals1

97%
Order book placed through 

2020

$5.3 billion 
Available liquidity

2.43x
Debt/Equity

Air Lease snapshot

4
Information above as of 6/30/2019. 1Includes $13.5 billion in contracted minimum rental payments on the aircraft in our existing fleet and $15.2 billion in minimum future rental payments related to aircraft which will deliver during the remainder of 2019 through
2023. 2Adjusted Pre-Tax Return on Common Equity is calculated as the trailing twelve month Adjusted Net Income Before Income Taxes divided by average common shareholders’ equity. Adjusted Pre-Tax Return on Common Equity and Adjusted Net
Income Before Income Taxes are non-GAAP financial measures. See appendix for a reconciliation to its most directly comparable GAAP measure.



Sources: Passenger Traffic and Load Factors for the first six months of 2019 per IATA as of August 8, 2019. Airline Profits per IATA as reported in June 2019.
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Airline productivity measures

Passenger Traff ic
+4.7%

Load Factors
81.9%

Air l ine Net Prof its
$28 billion for 2019F
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Airlines Aircraft 
Lessors

OEMs Passengers

Airline industry continues to be profitable 
Higher load factors
Traffic stimulation from LCCs and cheaper fares
Ancillary revenues
Lower financial leverage

Significantly lower financial leverage
Act as buffer between OEMs and airlines with 
ability to move aircraft between carriers 

Large backlogs / oversold production slots
Building more fuel efficient jets (leading to 
cheaper fares and more travel)

Change in spending habits – increased value is 
placed on experiences and convenient schedules
Technological disruption making travel easier and 
more affordable

Many factors making the aviation industry more stable 
today
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ALC order book provides strategic advantage
Widely distributed, modern single & twin-aisle commercial aircraft

A330-900NEO 
Launch Customer

A320/321/321LR/XLR/NEO 
A321LRNEO Launch Customer
A321XLR Launch Customer

A350-900/1000 
A350-1000 Launch Customer

B787-9/10 
787-10 Launch Customer

B737-8 & B737-9

A220-300
A220-300 HGW Launch Customer

50

19

175

135

39

15
*As of June 30, 2019. Included in the above are memorandums of understanding (“MOU”) with Airbus, signed in June 2019, to launch the A321 XLR aircraft and to order the A220 aircraft. Through these MOUs, we have the right to purchase
27 A321 XLR aircraft, 23 A321neo aircraft and 50 A220 aircraft and we have options for an additional 25 A220 aircraft which are not incorporated above. Also included is an MOU with Boeing, signed in June 2019, to convert existing
purchase orders of 15 737 aircraft to five 787-9 aircraft.

Aircraft on order* 
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Air Lease serves a global & diverse customer base

Over 100 airline lease customers

Information above as of July 31, 2019



Highest 
rated 

standalone 
aircraft 
lessor

BBB
Stable

BBB
Stable

A-
Stable

9

Investment highlights
Demonstrated growth and returns while maintaining a conservative balance sheet 

Fleet Quality
Contracted 

Growth
Conservative 

Capital Structure
Returns

Young, fuel efficient, 
in-demand fleet 
Long weighted-
average lease term 
remaining of 7.2 
years
Diversified customer 
base

97% of order book 
placed through 2020
$28.7 billion in 
committed minimum 
future rentals1

15.7% adjusted pre-
tax ROE2

Operating leverage 
as fleet grows and 
management fees 
should benefit already 
strong ROE
Highest pre-tax profit 
margins on revenues3

Large unencumbered 
asset base of $19 
billion4

Low debt/equity of 
2.43x
High fixed rate debt of 
82%
97% of debt portfolio 
is unsecured

Data as of June 30, 2019. 1Includes $13.5 billion in contracted minimum rental payments on the aircraft in our existing fleet and $15.2 billion in minimum future rental payments related to aircraft which will deliver during the remainder of 2019 through 2023. 2TTM as of June 30, 2019.
Adjusted Pre-Tax Return on Common Equity is calculated as the trailing twelve month Adjusted Net Income Before Income Taxes divided by average common shareholders’ equity. Adjusted Pre-Tax Return on Common Equity and Adjusted Net Income Before Income Taxes are non-
GAAP financial measures. See appendix for a reconciliation to its most directly comparable GAAP measure. 3Highest pre-tax profit margin on a TTM basis through 6/30/19 as compared to US publicly traded standalone aircraft lessors. 4Comprised of unrestricted cash plus unencumbered
flight equipment (calculated as flight equipment subject to operating leases (net of accumulated depreciation) less net book value of aircraft pledged as collateral) plus deposits on flight equipment purchases plus certain other assets.



Questions?



Appendix 
Non-GAAP reconciliations
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1Adjusted pre-tax return on common equity is adjusted net income before income taxes divided by average common shareholders’ equity.

TTM June 30,

(in thousands, except percentage data) 2019

Reconciliation of net income available to common stockholders to 
adjusted net income before income taxes:

Net income available to common stockholders 547,101$           

Amortization of debt discounts and issuance costs 33,926               

Stock-based compensation 19,198               

Settlement -                        

Insurance recovery on settlement -                        

Provision for income taxes 135,518             

Adjusted net income before income taxes 735,743$           

Reconciliation of denominator of adjusted pre-tax return on common 
equity:

Beginning common shareholders' equity 4,337,842$        

Ending common shareholders' equity 5,049,884$        

Average common shareholders' equity 4,693,863$        

Adjusted pre-tax return on common equity1 15.7%
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